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Streetwise Opera and British Council Japanese Exchange 2009 – Report 

1. Context and overview 
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Streetwise Opera uses music as a tool to help homeless people move forward in their lives. The charity achieves this through a music programme resident in 11 homeless centres around the UK and by staging an opera production every 1-2 years with top professional artists working with Streetwise performers. 

Winner of major awards in both the arts and homeless sectors including the first Music in the Community Award in The Times, Streetwise Opera is quoted as best practise in the UK government’s homelessness strategy No One Left Out and was called ‘One of the most innovative charities of the decade’ by The Prime Minister.
The arts-and-social-welfare movement in the UK began in the 1970s and has built a strong reputation and track-record. A number of ‘social arts’ charities are well developed with strong funding streams and advocacy which has made the movement one of the most respected in the world. By contrast in Japan, although there are high quality social-arts projects in existence on the ground, the ‘movement’ as a whole is much younger and less well established. 
Streetwise Opera workshop with the Musubi group in Osaka 

The British Council approached Streetwise Opera to take part in a programme of cultural exchange with the emerging arts and homelessness movement in Japan. The project was presented as part of the British Council East Asia region’s “Creative Cities” project.  The work was backed up with involvement in the International Creative Cities Symposium in Yokohama 2009 and presentations of Streetwise Opera’s latest production, a film and music installation My Secret Heart that has been touring internationally since January 2009 to venues such as the Edinburgh International Film Festival with a audience of over 125,000. 
Aims

The main aims of the exchange were as follows: 

· To create cultural dialogue between Streetwise Opera and social-arts NPOs (Non-Profit Organisations) in Japan e.g. Cocoroom in Osaka and Koto-Lab in Yokohama;
· To engage Streetwise Opera to run music and drama workshops with homeless groups leading to informal public performances in Osaka and Yokohama. The Musubi group wanted Streetwise to specifically help them increase their creative practise during the project;
· To help capacity building for artists – Streetwise was engaged to run 2 artist training workshops surrounding music with vulnerable adults;

· To help capacity building for NPOs – Streetwise was engaged to run seminars and exchanges surrounding organisational systems e.g. evaluation, fundraising, planning;

· To raise awareness of arts as a tool for social change. Through the workshops and seminars above to demonstrate how arts can be used to produce tangible change for people experiencing homelessness with homeless workers, artists, arts organisations, NPOs, universities, funders and policy makers; 

· To present My Secret Heart at the Yokohama 150 year Festival and at Super deluxe in Tokyo;
· To take part in a panel discussion at the Yokohama Creative Cities Conference 2009 
2. Activity Report 
Homelessness in Japan
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There are a number of key differences about the homeless situation in Japan compared with that in the UK. These differences are the results of cultural and social factors, the economic problems of the 1980s and also a result of the fact that the support infrastructure for homeless people in the UK has been in existence for many decades. Whereas there are around 200 homeless centres in London alone, there is only a handful in the whole of Japan. The way homeless people are supported in the UK is now sophisticated and multi-layered with ‘positive activity’ (arts and sports) being a key part of provision and included in government strategy
. The social arts movement in Japan is relatively new and is being spear-headed by a number of vibrant and dynamic social-arts NPOs such as Cocoroom, an organisation based in Osaka which runs a café, media-centre and projects such as the Musubi group (a theatrical group of homeless people). The British Council’s Head of Arts Manami Yuasa is helping to develop the movement and has had success in bringing together NPOs and also lobbying policy makers right up to government level. 
Streetwise Opera workshop with the Musubi group in Osaka
Streetwise Opera activity in Kamagaski, Osaka
The activities were organised by the British Council in partnership with NPO Cocoroom, Osaka City University, Art NPO Link, Aqua Metropolice Festival Committee, Osaka City
1) Music workshops with Musubi group. Streetwise Opera ran two workshops with the eight men that make up the Musubi group. The Streetwise workshop leader and pianist, Dom Harlan helped the group to develop their performance techniques and to develop their creativity more. This was done primarily through the creation of a new song that the group devised with the Dom (see Appendix 1). The song is now being incorporated into the group’s ‘paper-story-telling’ performances.  Streetwise ran its template workshop model using vocal and physical warm-ups exercises, improvisation and repertoire work. As well as devising a new song, the group worked on staging ‘O mio babbino caro’ by Puccini and performed both songs at the Aqua Festival in Osaka during the Streetwise project;

2) Capacity building - artists. Dom Harlan ran a training workshop for invited artists. The workshop included an explanation of Streetwise Opera’s ‘model’ – this involves a multi-faceted structure of ice-breakers, warm-ups, improvisation, repertoire work and methods to engage, involve and encourage vulnerable adults in participatory arts. Artists had the chance to take part in this process, lead sections of the workshop themselves and ask questions. Dom also taught the group a number of exercises that could be used in any participatory arts setting;

Workshop in Kotobuki with homeless people

[image: image4.jpg]



3) Capacity building - organisations. Streetwise ran two capacity building seminars and discussions in Osaka. The first was at Osaka City University attended by students and professionals in the arts and homelessness fields together with academics and policy makers. The seminar was led by Matt Peacock, CEO of Streetwise Opera and involved a description of Streetwise’s philosophy and aims, organisational structures, systems including evaluation, project planning, legacy work, embedding arts services into homeless centres etc. The seminar was followed by another practical workshop led by Dom Harlan. A second exchange/seminar was organised by Cocoroom’s Kaman Media Centre and Arts NPO Link where Matt Peacock was interviewed live on the internet and led a discussion and exchange about the use of the arts in homeless sector. 
4) Symposium and performance at Aqua Festival. Finally, Streetwise Opera were asked to lead the Musubi group in a performance at the Aqua Metropolis Festival hosted by Osaka Prefecture and Osaka City. Matt Peacock led a discussion about Streetwise Opera with members of the public – this was followed by a performance given by the Musubi group that included the song they had written with Streetwise Opera and a performance of ‘O mio babbino caro’. The guests included Adrian Greer and Christopher Wade from British Council East Asia.
Streetwise Opera activity in Kotobuki, Yokohama
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The activities were organised by the British Council in partnership with City of Yokohama, Yokohama City Arts Foundation, Koto-Lab, Redbrick Warehouse
1) Music workshops with homeless people of Kotobuki. Although there are no existing homeless arts groups in Kotobuki, the social enterprise, Koto-Lab, gathered support from care providers and centres such as the Pupa House to gather a huge group of homeless people to a music workshop led by Dom Harlan.

2) Capacity building – artists. Dom Harlan again ran a workshop with a large number of artists to help provide training and capacity building in arts practise with vulnerable adults;

Capacity building workshop with artists in Yokohama

3) Capacity building - organisations The British Council and Koto-Lab organised a seminar with homeless workers, academics and policy makers to discuss the Streetwise model, and exchange practise. This was led again by Matt Peacock and hosted at the largest homeless centre in Kotobuki;
4) Symposium and presentation of My Secret Heart. Matt Peacock was a panel member for the Creative Cities International Symposium, a major event hosted by City of Yokohama, which was attended by delegates from all over the world. Matt discussed the Streetwise philosophy and presented an overview of the work that the charity had run in Japan with the British Council. 
The end of the Symposium coincided with the opening launch party of Streetwise Opera’s touring installation My Secret Heart by Mira Calix and Flat-e featuring over 100 Streetwise homeless performers from England. The installation was promoted in Yokohama’s 150-year celebration of the city and presented at the Redbrick Warehouse for a week. My Secret Heart was premiered at the Royal Festival Hall in December 2008 and is enjoying a world tour through 2009 and 2010. The piece has won a Royal Philharmonic Society Award and a British Composer Award and was called ‘Inspired and inspiring’ by The Guardian.
Presentation of My Secret Heart at Redbrick Warehouse in Yokohama presented in the city’s 150-year celebration festival
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Activity in Tokyo

My Secret Heart composer Mira Calix and film-makers Flat-e presented a screening of My Secret Heart at the famous electronica club Super Deluxe in Tokyo. They were introduced by Matt Peacock who talked briefly about the work of Streetwise Opera. 

3. Evaluation
The project matched and exceeded its aims in all areas. Manami Yuasa Head of Arts at the British Council in Japan has been absolutely key in building the whole social-arts movement up in Japan over the past few years and her networks are extremely strong.  Through these networks and contacts, Streetwise Opera was able to engage with many key players and high-level individuals in the arts and homelessness field. Added to this, the NPO partners on the project generated a large amount of interest in the project and helped to engage the homeless groups in the communities with whom Streetwise Opera worked. 

Evaluation and monitoring fell into the following areas: a) Informal feedback (below); Formal questionnaires organised by British Council for each of the main areas of the project (see Appendix 2 for data) and monitoring data of attendance and press reach (see below).
Workshop feedback

Quote from support worker after the Musubi workshops:

“The group are more motivated and came in early for the first time ever to rehearse”

Quote from a support worker in Kotobuki: 

“One of the homeless participants who had not in the past engaged at all with any of the support workers said he wanted to do the workshop again and wanted to come back tomorrow and bring his friends.”
Quote from Kanayo Ueda of Cocoroom (project partner):
“It was really great opportunity to be able to work with the Streetwise Opera and the British Council. The project enabled me to think about the issues facing the homelessness in Kamagasaki. Through the project I thought the key for the future in this kind of work will be 1) partnership working with non-arts sectors,  2) training for artists and arts managers, 3) mapping research and evaluation, and 4) lobbying and advocacy.”
Quote from a choreographer who participated in the artist workshop in Osaka:

“I found that the Streetwise Opera workshop was very informative and every single moment was invaluable.”

Quote from university professor who joined the artist workshop in Yokohama:

“It was a great workshop. I was a bit sceptical how the highest art form, opera can be connected with homeless people but I now believe it is possible. I think the quality of the workshop leader is a crucial factor for the success. ”

Quote from a Musubi member

“The workshop was excellent! I would like to participate in this kind of activity again.”

Quote from an art manager who observed the workshop for Musubi:

“It was really great to see how Musubi people expressed themselves and showed their uniqueness through the workshop.”
Quote from Manami Yuasa, Head of Arts at the British Council Japan
“I appreciate the professionalism and commitment towards the project by the Streetwise Opera team which contributed to the success of the project greatly.  Their sensible approach to the cultural differences and respect to the local context helped our Japanese partners to think about the roles of arts for positive social change which is new area for the Japanese arts practitioners and artists.  I hope to see the continued exchanges between Streetwise Opera and Japan in the future.”

Workshop and performance attendance

	Workshop
	Numbers of Homeless people
	Numbers of artists
	Number of other visitors/audience

	Musubi workshops
	8
	1
	34

	Seminar at Osaka Uni
	
	1 (same as above)
	21

	Artist workshop 1
	
	40
	

	Exchange with arts NPOs, Osaka
	
	
	10

	Aqua Festival, Osaka 
	8 (same as above)
	1
	96

	Kotobuki workshop
	15
	1 (same as above)
	38

	Exchange with support workers, Kotobuki
	
	
	15

	Artist workshop 2
	
	24
	14

	Audience for My Secret Heart, Yokohama
	
	
	1,201

	Audience for My Secret Heart, Tokyo
	
	
	100

	Total figures 
	23
	66
	1,529


Press coverage
	Media vehicle
	Date
	Circulation
	Advertising value equivalency (Yen)
	Advertising value equivalency (stg)

	Big issue Japan
	15 Jul 09
	40,000
	
	

	TV Kanagawa
	9 Sep 09
	603,300
	4,656,000
	£30,631.58

	Mainichi Newspaper
	4 Sep 09
	10,018,457
	9,285,000
	£61,085.53

	Yomiuri Newspaper
	8 Sep 09
	3,804,373
	16,802,500
	£110,542.76

	Kanagawa Newspaper
	5 Sep 09
	216,050
	1,358,800
	£8,939.47

	Yokohama Town News
	
	2,214,870
	
	£0.00

	Yokohama Walker (online)
	4 Sep 09
	80,000
	100,000
	£657.89

	Japan Foundation for Regional Arts Activities newsletter
	Oct
	
	
	

	PNJ website
	Oct
	
	
	

	Total
	
	16,977,050
	32,202,300
	£211,857.24


4. Follow-up and Conclusion
 Streetwise Opera and British Council, Japan are maintaining contact after the project and organising further projects to encourage cultural exchange between Streetwise and arts NPOs in Japan. The first such exchange will be a conference run by Cocoroom in Jan 2010 which Matt Peacock will join from the UK via Skype. Streetwise is in discussion with BC about further collaborations moving forward. 
The project was a tremendous success in terms of creating cultural dialogue between Streetwise Opera and NPOs. Both Streetwise and the NPOs emerged with new skills and knowledge. Streetwise was also able to run successful workshops with the Musubi group who came out of the project with increased creative potential – they wrote a song in collaboration with the Streetwise workshop leader where all members contributed. This helped the creativity of the group as a whole and the song is being used in Musubi’s practise. See Appendix 1.
Streetwise was also able to ‘skill-up’ over 60 artists who were given professional development from a Streetwise practitioner who has worked with many major arts organisations in the UK including Glyndebourne, Wigmore Hall and Aldeburgh. The artists were given professional training in arts practise working with vulnerable adults. 
Streetwise engaged with over 50 representatives from other NPOs, support organisations, academics and policy makers – this exchange was mutually beneficial and Streetwise was able to pass on expertise and working practise of participatory arts work with vulnerable and homeless people. 

Through an incredible combined press reach of almost 17 million people, Streetwise and British Council were able to increase awareness of arts as a tool for social change. This backs up the tremendous work already happening in Japan which is being nurtured and developed by the British Council. 
The British Council also enabled Streetwise Opera to stage high-profile presentations of My Secret Heart in Yokohama and Tokyo and to be involved in a major international conference. 

The future role of the arts with homeless communities in Japan
Following  this project and looking into the future, it is clear that the arts can specifically address the following issues facing the homeless people in Japan and specifically the communities of Kamagasaki and Kotobuki: 

· Insularity, lack of mobility into and out of the areas

· Attitudinal problems – lack of understanding and fear of the people of Kotobuki by those from the outside

· Low levels of pride and aspiration by those inside

· Very little for the residents to do 

Workshop in Kotobuki with homeless people 
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Music is a simple way to start to work on all of these problems at the same time. Engaging artists and arts organizations will bring more people into the areas; performing with the groups outside the districts will help residents engage with a wider community – in turn this will create more understanding and de-mystify the people of Kamagasaki and Kotobuki. Music is a recognized tool to help vulnerable people grow in confidence and self-esteem while also providing a structure for people with little to look forward to day-to-day. 

Short-term, the British Council/Streetwise Opera project has helped to create exchange and dialogue; provided basic skills training for artists and capacity building for the arts and homeless workers. Longer-term, this work could lead to regular engagement with groups in both communities using the arts and performing outside the districts – this could play a role in countering stereotypes, building confidence and setting a precedent for more mobility. Projects that research and collect songs that are traditional to the cultures represented in the homeless areas and then, bringing together residents to sing these songs would create more dialogue within the communities themselves. 
Appendix 1
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Song composed by Musubi members with Dom Harlan, Streetwise Opera workshop leader

Appendix 2 – Statistical Data
	 
	Expectations Data   
This event met my expectations
	Quality Data  Overall
this was a high quality event
	
	
	

	
	Agree strongly
	Agree in general
	Neither agree nor disagree
	Disagree in general
	Disagree strongly
	Agree strongly
	Agree in general
	Neither agree nor disagree
	Disagree in general
	Disagree strongly
	
	
	

	Streetwise Opera: My Seacret Heart Installation @ Akarenga
	28
	26
	4
	1
	 
	30
	32
	10
	3
	 
	
	
	

	Streetwise Opera: Workshop in Osaka 
	31
	16
	 
	 
	 
	37
	9
	1
	 
	 
	
	
	

	Streetwise Opera: Workshop in Yokohama
	12
	5
	 
	 
	 
	14
	3
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Words and music by members of Musubi
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� ‘No One Left Out’ – Department of Communities and Local Government, April 2009 
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