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Streetwise Opera  

Impact report: April 2018 – March 2019 
 

 

Introduction 

Streetwise Opera is an award-winning performing arts charity for people who are or have been 

homeless. We run workshop programmes across England and stage critically-acclaimed operas. 

 

Streetwise Opera’s work improves wellbeing and increases social inclusion. Our productions 

platform the skills of our performers in a professional arena, showing that whatever life throws at 

them, they can achieve great things. Underpinning these productions, our workshop programme 

offers a dependable source of creative activity in lives where everything else can be changing.  

 

Led by specially-trained professional musicians and experienced support workers, we run a 

regular programme of singing and acting workshops in homeless day centres and arts venues 

across the country. Our Drop-in workshops take place weekly in day centres for homeless 

people and involve fun, accessible singing and drama activities. Whilst our Explore workshops 

are based in arts and community venues and involve termly opera projects with a range of 

progression opportunities including volunteering placements. 

 

In 2018-19 we also delivered a small number of taster workshops in other homeless day centres, 

aimed at recruiting people to our regular Drop-in programmes and improving arts provision across 

the sector.  

 

Alongside our regular workshops we offer performers opportunities to perform in public in front 

of their friends, family and local communities. We arrange trips for our performers to attend 

professional opera productions as well as providing a range of progression opportunities that 

support people to participate in other community arts activities, attend cultural events and spaces, 

engage in training courses and take up volunteering opportunities.   

 

Every two years we produce a major opera production, and in April 2018 we premiered Tell Me 

The Truth About Love at Sage Gateshead, featuring performers from our Newcastle/Gateshead 

groups alongside musicians from Royal Northern Sinfonia and mezzo-soprano Anna Huntley. 

Directed by Olivier Award-winning Bijan Sheibani, it was acclaimed by public and press, with 4-

star reviews from The Guardian and The Stage. 

 

Streetwise Opera also founded With One Voice, an international movement which seeks to build 

the arts and homelessness sector globally through exchanges in policy and practice, a movement 

which, from April 2019, became independent of Streetwise Opera. 
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Our Theory of Change 

Our evaluation is based upon our Theory of Change (see Figure 1) that portrays the journey 

of change that our performers experience through engaging with Streetwise Opera. 

 

Figure 1: Streetwise Opera’s Theory of Change 
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We believe that involvement with Streetwise Opera can be the first rung on a ladder of 

personal development for people who are or have been homeless. Through working in a safe 

and supportive group, our performers have the opportunity to improve their social and creative 

skills as well as simply having fun, all of which helps people to feel better about themselves. At 

the same time, coming to Streetwise Opera sessions to sing, act and to take solos, enables 

performers to gain a sense of achievement and increases their motivation to engage in other 

activities with Streetwise Opera and in the wider community. This is backed up by research which 

has found that the achievement of creative learning goals is associated with an improved sense 

of psychological wellbeing (Declan & Ryan 2008).  

 

We aim to increase performers’ wellbeing: 

 

In the short term, performers increase their creative skills and enjoy life more. In the medium 

term, this helps them to become more self-confident, develop better self-esteem and feel more 

positive about the future. This means that in the longer-term, performers are able to develop 

better mental and physical wellbeing (e.g. reduced mental health issues, improvements to their 

physical health and reduced substance misuse). 

 

We also enable performers to become more socially included: 

 

In the short term, performers make friends and increase their social skills. This helps them, in 

the medium term, to develop an increased sense of belonging, have more social contact and 

become more motivated to try new things. This means that in the longer-term, performers 

become more socially included through taking up new activities outside Streetwise Opera, 

increasing the amount of social and cultural activities they are involved with, developing better 

relationships with other people and becoming more able to build and sustain relationships. 

 

Through achieving our aims, we believe that performers become more able to make 

and sustain positive changes in their lives which they demonstrate through: 

 

 engaging in social and cultural activities in their communities  

 starting and sustaining voluntary work 

 finding and sustaining employment 

 moving into and sustaining stable accommodation. 

 

 

 

 

 



 
 

6 
 

Our methodology 

The evaluation of our work involves a range of methods to gather both quantitative and qualitative 

data that helps us understand more about the people we work with, the way they engage with us 

and how this helps them to progress in their lives.  

 

These tools include: 

 

 A membership form which all performers are asked to complete soon after they start 

attending Drop-in or Explore groups which collects some basic profile information and 

contact details. 

 

 A “Getting to Know You” form which people joining our Explore groups are asked to 

complete. This collects demographic information as well as asking performers to assess 

their current situation and feelings using a “What track are you on?” visual image (see 

Appendices document). 

 

 A progress review form which performers in Explore groups are asked to complete at twelve 

monthly intervals to monitor changes in their situations and self-reported outcomes. 

 

 Feedback forms to collect user satisfaction and simple outcomes data from people who 

attended Drop-in groups, Taster sessions or who take part in work placements. 

 

 

In addition, we carry out annual focus groups with all our groups 

to provide opportunities for performers to describe how they feel 

about taking part in the group and how this helps them. These are 

extremely valuable in providing a more informal way for people to 

feedback on their experiences of our services and are particularly 

important in making sure that people who have language or 

literacy issues are able to take part in our data collection activities. 

We also ask performers in our focus groups to draw or write on 

post-its and express what Streetwise Opera means to them. 

 

 
          [Photo by Katie Bruce] 

 

Our data is further supplemented and strengthened by feedback from workshop leaders, support 

workers and partner centres which helps us to make sure that we are providing an accurate 

representation of the progress reported by performers. This is particularly important as it is often 

the people around our performers who observe the changes in them, more than they may notice 

or be aware of themselves.  
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At the end of 2017-18 we developed some new monitoring tools to help us assess the impact our 

progression activities were having on our performers. We trialled these with performers this year 

but came up against the following issues: 

 

 The forms added additional paperwork and regional coordinators struggled to find time to 

get them completed 

 Because the forms looked quite similar to our other monitoring forms performers did not 

realise they were specifically related to progression activities and therefore responded to 

questions in relation to the programme as a whole 

 Linked to this, the most significant realisation was that, as our progression activities form 

part of our overall ‘offer’ to performers, they contribute to and enhance the outcomes we 

were already measuring rather than produce a separate set of outcomes in their own right, 

so it therefore does not make sense to ask about them in isolation. 

 

For these reasons, we will not be pursuing any further evaluation of our progression activities as 

separate activities but will instead continue to monitor how many people are taking up how many 

progression activities, and will acknowledge the role these play in contributing to our overall 

outcomes.  

 

Data collected 

Between April 2018 and the end of March 2019, we collected a total of 132 monitoring forms from 

performers.  
 

 This enabled us to assess the distance travelled by 45 performers in our Explore groups, 

which represents 39% of the number of people attending Explore workshops on a regular 

basis in 2018-191.  

 We also collected feedback from 7% of the people who attended Drop-in workshops in 

2018-19.  

 

The monitoring data was supplemented with data gathered in 10 focus groups held during the 

year with 115 performers (representing 20% of the total number of performers) from Explore and 

Drop-in groups in Manchester, Newcastle, Teesside, Nottingham and London.  

 

To supplement and triangulate the self-reported data collected, we asked our 5 partner Drop-in 

centres to provide feedback on the changes they had seen in performers and received feedback 

relating to 31 performers. In addition, we collected feedback from our own workshop leaders and 

from support workers relating to 87 performers. 

 

                                            
1 In order to measure distance travelled, performers need to have completed a baseline form when they joined 
and a subsequent progress review form during the current year 



 
 

8 
 

Analysis 

Our quantitative analysis is carried out in Excel which allows us to summarise and create charts 

from the data provided. Alongside this, we use WEFT QDA, an open-source software package, 

to code and analyse our qualitative data.  
 

Limitations 

We have identified a number of limitations to our data collection/methodology. These include 

small sample sizes, especially for our Drop-in groups where we only managed to collect 29 

feedback forms. This is an ongoing issue, partly reflecting the difficulty of collecting feedback data 

in such transient settings, and partly due to the heavy workloads of staff who struggle to find time 

to support performers to complete the forms.   

This means that the findings may not be representative of the wider population of people attending 

Streetwise Opera’s groups and may therefore not be reflective of wider trends in this population. 

Furthermore, the small sample size means that, in some cases, the differences reported in the 

percentages of change will be based on just a small number of people’s scores. Consequently, 

while it is both interesting and thought-provoking to reflect on the trends shown in the data, caution 

should be exercised before drawing any firm conclusions from this data. 

 

Elsewhere, especially in our Explore groups where our current evaluation system now reaches 

the end of its fifth annual cycle, we are beginning to observe some fatigue in performers who are 

completing the same feedback forms for the fifth year running and are taking part in focus groups 

which ask similar questions each year. This may be having an effect on how performers respond 

during these activities and may therefore limit how much new insight we gain from the data.  

We hope to address these issues as part of our review of our evaluation framework and monitoring 

tools that is scheduled for summer 2019. This will involve refreshing our evaluation activities and 

increasing the engagement of performers in our evaluation processes, thereby obtaining data that 

feels more relevant and produces better insight.  

 

This report 

This report contains five main sections: 

 Section 1 presents information about the activities we have run and the people we have 

supported, including the number of activities delivered and the demographic profile of our 

performers. 

 Sections 2 and 3 look at outcomes around wellbeing and social inclusion which result from 

our work.  

 Section 4 looks at the longer-term impact our work has had on the people we support and 

includes a case-study based on one performer who has now moved on from Streetwise 

Opera. 

 Section 5 looks at the outputs and outcomes that have been achieved by the With One 

Voice movement in its third, and final year running as part of Streetwise Opera. 
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Notes on the report 

Please note that any names used in the report have been changed to protect performers’ 

anonymity.  

 

In addition, in order to ensure that the findings accurately reflect the differing sample sizes, 

percentages are reported alongside the sample size on which they are based, indicated by ‘n=’x’’.  

 

For example, “88% maintained / increased their self-confidence (n=77)” means that 77 people 

provided data about their self-confidence and 88% of these people (i.e. 68 people) reported that 

this had increased or remained high. 

 

Photos 

All photos in this report were taken by Streetwise Opera’s Marketing & Communications Manager, 

Rey Trombetta, unless indicated otherwise. 
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1.  Streetwise Opera’s activities and performers 

 

Between April 2018 and March 2019, Streetwise Opera provided a year-round programme of 

singing and acting workshops in homeless day centres, arts venues and community centres in 

five cities and regions across England, including London, Manchester, Teesside, Tyneside and 

Nottingham. 

 

1.1   Our activities 

Between April 2018 – March 2019 we delivered:  

 

 

A total of 581 individuals accessed our workshops in 2018-19. Of these, 190 individuals took 

part in performances, 92 individuals went on opera trips provided by Streetwise Opera and 58 

performers were involved in our 2018 major production of Tell Me The Truth About Love.  

 

“I think the skill to be able to stand up in front of an audience is incredible, and we've all learnt 

how to do that, and it's so professional. When it's the day of the performance, it's like a 

professional opera company.” – Streetwise Opera performer 
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Tell Me The Truth About Love 

In April 2018 Streetwise Opera, in partnership with Royal Northern Sinfonia, presented our brand 

new opera Tell Me The Truth About Love at Sage Gateshead. Directed by Olivier Award-winner 

Bijan Sheibani and featuring critically-acclaimed mezzo-soprano Anna Huntley the opera was 

performed 4 times at the Sage Gateshead and seen by 776 audience members. 

 

The production involved 58 Streetwise Opera performers, 27 of whom performed at the Sage. It 

also involved 10 musicians from the Royal Northern Sinfonia and a team of 17 external creative 

professionals. 

 

Performers described how much they valued collaborating with professionals as part of this 

experience: 

“I think working with top-class professionals raises the bar and you can’t help but just do better 

than you ever thought you could. It’s like playing someone at a sport who’s much better than 

you, you seem to raise your game.” 

 

The show was critically acclaimed with four-star reviews from The Stage and The Guardian: 

 

“Streetwise’s amateur singers have created a powerful and inspiring show. They are 

transforming their own lives and inspiring others ()”, wrote Dave Simpson in The 

Guardian. 

 

Progression activities 

2018-19 saw further growth in our programme of progression activities, with 187 performers, that 

is to say, 32% of performers, given the opportunity to engage in activities outside of Streetwise 

Opera. This represents an 8% increase from 2017-18.  

 

Between April 2018 – March 2019, performers accessed the following opportunities: 
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One performer described his experience of inputting into Streetwise Opera’s strategy in his role 

as ambassador: 

“I'm the Streetwise ambassador for the Booth centre and last year we went down to 

London, to the main offices, and we designed a three-year plan of what we wanted to 

achieve … I took people's advice from the group… I asked them what they wanted me to 

say. I feel quite proud of being an ambassador and speaking for other people.” 

 

We continued our strategy of including performers in decision-making in the organisation (for 

example by having performers sit on interview panels) and ensuring they have the opportunity to 

represent Streetwise Opera externally, with a 33% increase in the number of performers 

representing the organisation at events such as conferences. Two former performers currently sit 

on the Streetwise Opera Board, one of whom was interviewed about their experience this year:  

 

“Streetwise gave me a belief in society. Until I went to Streetwise I didn’t know where 

I belonged. Streetwise had a massive effect on my well-being, they made me believe 

in myself and now being a Trustee has helped me so much in my life and my work.” 

 

Changes 

Overall, the number of core activities we delivered has remained consistent. There were slightly 

fewer Explore and Drop-in workshops this year but more additional rehearsal days, mostly 

concentrated in the run up to the April 2018 major production of Tell Me The Truth About Love. 

However, 2018-19 has seen continued growth in our progression programme, with more 

performers than ever taking up volunteering placements, opportunities to represent Streetwise 

Opera at external events and participating in other arts activities.  

 

Performer Feedback  

The annual focus groups we run in each region allow us to understand the impact our work is 

having on performers but also to gather feedback to help inform how we run our workshops and 

other activities. 

In terms of what performers said they enjoyed most about coming to Streetwise Opera workshops, 

some of the things that were mentioned frequently in a number of different groups included: 

“Feels like a family”  

Several performers described how being part of Streetwise Opera made them feel part of a family, 

or a community of like-minded people. Having that social network of support on a weekly basis is 

something that is clearly very important to our performers:  

“I really like being part of the community, being with like-minded people and the social side as 

well, because we see each other outside of the sessions too and it's meeting new friends 

because life can be quite lonely.” – Streetwise Opera performer 
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“New experiences of opera” 

Many performers talked about how much they had enjoyed going to see opera productions in 

their local regions. For several performers, these trips had taken them to venues they would not 

previously have had the opportunity or motivation to go to. Whilst others talked about how seeing 

the operas they’d been working on in workshops performed by professionals had helped 

contextualise the opera and given them more ideas to put into their own performances:  

“Well, if you're going to be busy learning the opera, to go and see one, I'd never seen one 

before, it makes you more aware of how it's done. Especially if you're going to do something 

with the character you're seeing on the stage.” – Streetwise Opera performer 

“Challenged perceptions around opera”  

Lots of performers talked about how “alien” opera had been to them before joining Streetwise 

Opera and recounted how they had once thought opera was only for “rich people”. Through 

Streetwise Opera, many have discovered a love of the genre and describe having a more “open 

mind” with regard to opera and classical music more generally: 

“I think for me, being part of Streetwise gives a sense of demystification of opera and 

affirmation, or reaffirmation that it’s for me. It’s about recognising that I can turn up at ENO in my 

shorts and t-shirt and that I have every right to be there.” – Streetwise Opera performer 

And in terms of things performers said they would like to change, here are examples of some of 

the issues that came up and how we plan to address them: 

“Summer breaks feel too long” 

Our Explore groups have a 4-6 week break during the summer which performers feel is too long, 

with some describing how they had returned to feelings of isolation and depression during this 

break. To address this we will be working to identify alternative opportunities that performers can 

get involved in to make sure they still feel connected and engaged, whilst giving our Workshop 

Leaders a much needed break.  

“More interaction between Drop-in and Explore” 

Performers in our Explore and Drop-in groups have consistently told us how much they enjoy it 

when the two groups collaborate and they are consistently enthused when empowered to create 

their own work. So we will be committed to creating projects that give them the maximum 

opportunity to explore opera, as creative artists and will be looking for more opportunities to bring 

the groups together including joint performances and workshops.  

 

“More fundraising concerts” 

Performers shared that they are keen to support Streetwise Opera’s fundraising efforts and make 

more of our performances as fundraising opportunities. We are currently considering different 

ways to maximise fundraising potential at regional performances to inspire donations and more 

long-term involvement from our audiences. We look forward to further discussing this with our 

performers in the coming year, and including them in these activities. 
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1.2  Our performers 

 

Numbers engaged 

Between April 2018 and March 2019 we worked with 581 performers of whom just over half 

(54%) were new to Streetwise Opera. Figure 2 shows the breakdown of how many performers 

attended each type of workshop. 

Figure 2: Number of performers attending each type of workshop 2 

 

Changes  

This year has seen an overall decrease of 12% in the number of performers taking part in 

Streetwise Opera workshops, with 581 performers engaging this year compared to 662 in the 

previous year. This follows a trend which has been emerging over the last four years as shown in 

Figure 3. 

 

Figure 3: Number of performers attending Streetwise Opera workshops by year 

 

 

                                            
2 Note that some performers took part in more than one type of workshop. 

41% 

73% 8% 
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Despite our best efforts to recruit new people, we observed low attendance in two partner settings 

(The Passage in London and Recovery College in Newcastle). In conversation with partners, we 

therefore decided to relocate our services from April 2019. We have now started weekly 

workshops at The Connection at St Martin-in-the-Fields in London, where our regular 

participants from The Passage are supported to attend sessions. In Newcastle Gateshead, we 

are encouraging existing participants to join our Sage Gateshead sessions, and we will run taster 

workshops in homeless day centres with a view to establishing a new weekly Drop-in programme 

in early 2020. 

 

During the year, we also refocused our activities to target people who are or have been 

homeless (previously we had included other members of the community) but have found this a 

challenge. Ongoing discussions have concluded that in order to engage more people who have 

been homeless, we need to develop more and better relationships with local partners in the 

homelessness and arts sectors. In 2019/20, we will therefore be increasing our regional staff’s 

time from two to three days per week, so they can focus on this. 

 

Meanwhile, depth of engagement in the programme has remained consistent, with over a third 

(36%) of performers attending workshops on a regular basis in 2018-193 compared to 37% 

attending regularly in 2017-18. Similar trends in terms of sustained engagement were also seen, 

with 18% of performers attending 20 or more workshops in 2018-19 compared to 19% in 2017-

18. Meanwhile, the number of people attending only one workshop represented 41% of this year’s 

total which is down 2% from last year. 

 

Our data also shows that the average length of engagement for performers attending our Drop-

in sessions is one year and two months, and for Explore groups is three years and three months.4 

These figures have both increased from last year’s data, by four months, and six months 

respectively, indicating once again that the same performers are staying with us for longer periods 

of time.  

 

  

                                            
3 We consider attending five or more workshops over the course of the year as regular attendance. 
4 These averages are worked out assuming continuous engagement between the date of a performer’s first 

attendance at a Streetwise Opera workshops and the date of that performer’s most recent attendance (up to 31st 
March 2019).  However, particularly for Drop-In performers, engagement is often not continuous, so this should be 
born in mind when considering these averages. 
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Demographic profile 

Overall, nearly two-thirds of performers were male (63%) and just over a third were female (36%), 

although, as Figure 4 shows, there was a considerable difference in performers’ gender in the 

Drop-in and Explore groups, reflecting the demographics of people accessing homeless centre 

services.5 

 

Figure 4: Gender of performers attending Drop-in and Explore workshops 

  

 

As Figure 5 shows, nearly three-quarters of performers (73%) were aged between 26 and 59 

years old, although as we have seen in previous years, Drop-in workshops tended to attract 

younger performers.  

 

Figure 5: Age of performers attending Streetwise Opera 

 

 
 

 

                                            
5 Data on performers who attended Taster workshops was inconsistent and mostly unknown so it has not been 
included. In addition 5 Drop-in performers did not provide any information on their gender. 
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Overall, as Figure 6 shows, nearly two-thirds (62%) of our performers were from White British 

backgrounds while nearly a third (30%) were from BAME backgrounds and 8% from other white 

backgrounds.  

Figure 6: Ethnicity of performers attending Streetwise Opera 

A comparison of performers’ ethnicity in the different regions in which Streetwise Opera works 

reveals noticeable differences in performers’ ethnic backgrounds, with the groups in London and 

Teesside emerging as the most diverse and Newcastle/Gateshead as the least diverse (see 

Figure 7). 

Figure 7: Comparison of performers’ ethnicity by region 
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Issues faced by performers 

Our data also shows that our performers face a range of issues in their lives: 

 

Moreover, as shown in Figure 8, the majority of our performers had experience of multiple 

issues; almost all (92%) performers had faced at least one issue, while nearly a fifth (19%) had 

faced four or more issues.  

 

Figure 8: Number of issues faced by performers  
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Experience of homelessness amongst our performers 

With homelessness on the rise across the UK, including a 169% increase in rough sleeping since 

20106, Streetwise Opera is now refocusing its recruitment to reach more people who are or have 

been homeless. In order to provide a baseline against which to monitor the success of this 

recruitment drive, and also deepen our understanding of the experience of homelessness among 

our current performers, this year we conducted a national survey across Streetwise Opera 

performers from all the regions in which we work. Surveys were completed anonymously by 96 

performers. 
 

As shown in  

Figure 9, almost half (44%) of performers who 

reported they had experience of homelessness 

had been homeless over ten years ago, 

although as other statistics show many of them 

continue to face other significant challenges in 

their lives, some of which are likely to be linked 

to having been homeless in the past. 
 

 

Figure 9: Performers who have been homeless  

 

The survey also revealed that the majority of Streetwise performers (64%) currently live in social 

housing or housing association accommodation, as shown by Figure 10. 

 

Figure 10: Percentage of performers currently living in different types of accommodation. 

 
 

                                            
6 Crisis (2018) Homelessness Monitor England 2018. Available at:  

https://www.crisis.org.uk/media/238700/homelessness_monitor_england_2018.pdf  
 

https://www.crisis.org.uk/media/238700/homelessness_monitor_england_2018.pdf
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Our new homelessness survey has helped give us a more accurate and fuller picture of who 

comes to Streetwise Opera and their housing circumstances. With more insight into when people 

have been homeless, the new data reveals that for many of our performers, it has been over ten 

years since they had last been homeless. On the one hand it is important to bear in mind that 

homelessness can have long-term effects on wellbeing and lead to social exclusion long after 

accommodation has been attained. However, it also highlights the challenge Streetwise Opera is 

currently facing, which is how to engage more people who are or have been homeless recently.  

 

In the past Streetwise Opera had a larger recruitment pool as we engaged with a broader range 

of services, including mental health and drug and alcohol charities. This was in line with the 

previous strategic plan which launched a ‘two stage’ workshop programme that included Drop-in 

workshops held in homeless day centres, and Explore workshops held in arts venues. The idea 

was that people would ‘progress’ to the Explore workshops from Drop-in workshops, with the 

Explore groups working on more challenging material, demanding higher levels of commitment 

and involving a broader range of people, thus promoting integration between people who had 

been homeless with those who had not. However, we found that people were not moving onto 

Explore sessions and instead preferred to remain in their existing groups. The outcome of this 

approach was that the Explore workshops had a significant number of people who had never 

been homeless. This is now being addressed with a targeted recruitment drive, as described on 

p15. With this renewed focus and more energy and budget being put into recruitment we plan to 

rerun our homelessness survey in 2020-21 to see if there has been a change in this data.     

 

 

1.3    Key points  

 Overall, the number of activities Streetwise Opera has delivered in 2018-19 has remained 

consistent with previous years.  

 

 2018-19 has seen continued growth in our progression programme, with 32% of performers 

taking up the opportunity to engage in activities outside of Streetwise Opera, representing an 

8% increase on 2017-18. 

 

 Whilst regular attendance has remained consistent, there has been an overall decrease in 

the number of people attending Streetwise Opera workshops during 2018-19 compared with 

previous years. This follows a trend of decreasing numbers of participants that we have 

observed over the past four years. Renewed energy, focus and budget are being put into the 

recruitment of new performers for 2019-20. 

 

 We have continued to work with a diverse range of people in 2018-19. Nearly a third (30%) 

were from BAME backgrounds and 8% from other white backgrounds. 

 

 In terms of gender and age, two-thirds of our performers were male and the majority (73%) 

were aged between 26-59.  
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 As in past years our data shows that our performers face multiple challenges in the lives with 

19% facing four or more of the challenges we ask about (which include homelessness, mental 

health issues, drug/alcohol misuse etc.). 

 

 According to our data, the majority of our performers have been homeless. However, further 

data gathered through our homelessness survey shows that for nearly half of the performers 

who reported having been homeless, this was over ten years ago. 
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2.  Our outcomes: improved wellbeing 

At Streetwise Opera, our overall aim is to improve wellbeing and social inclusion for people who 

are or have been homeless, through supporting them to engage in high-quality creative activities. 

This section of the report focuses on changes in performers’ wellbeing. We recognise that 

improvements in wellbeing happen over time and have therefore monitored a range of different 

outcomes that we believe help to show the progress performers make towards improved 

wellbeing. 

2.1   Immediate outcomes 

In the short term, we find that taking part in our workshops helps performers to improve their 

creative skills and experience greater enjoyment of life. 

 

Creative Skills 

 

 

 

 

 

 

Feedback from performers was supported by observations from workshop leaders who reported 

that the vast majority of performers were willing to improvise, step forward for roles, give creative 

input and participate in activities.  

IMPROVED CREATIVE SKILLS 

89% of performers (n=73) who attended Streetwise 

Opera workshops felt they had improved or maintained 

their creative skills over the last year. 

“It's amazing, when you get to learn different things and different styles, your 

voice is constantly learning and adapting to what you're taking in.” – Streetwise 

Opera performer 
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Greater enjoyment of life  

2.2   Medium-term outcomes 

Improved creative skills and experiencing a greater enjoyment of life in turn can help performers 

develop increased self-confidence and self-esteem, feel a greater sense of achievement and feel 

more positive about the future. 

 

Self-confidence 

 

 

ENJOYING LIFE MORE 

91% of performers (n=44) who attended Streetwise 

Opera workshops felt they had improved or maintained 

their enjoyment of life over the last year. 100% of 

performers (n=76) stated that they enjoyed coming to 

Streetwise Opera workshops. 

IMPROVED SELF-CONFIDENCE 

86% of performers (n=73) who attended Streetwise 

Opera workshops felt they had improved or maintained 

their self-confidence over the last year. 

“A really heartening change in Elliot, who participates willingly, and has stepped up 

to doing some fantastic solo moments, particularly in the Opera Hour and the 

Commemoration Service.” - Workshop Leader 

 

“Every time I leave the Streetwise session I have a spring in my step for the rest of 

the day. I feel so much better for the whole day. It's just a massively joyful place to 

be.” – Streetwise Opera performer 

 

“What's it’s done for me is build my confidence up, because I'm normally a very shy 

and quiet person, but this year has been my best year, because with doing the 

show, it's pushed me into doing more.” – Streetwise Opera performer 
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This was supported by observations from support workers and Drop-in centre partners: 

 

 

 

 

 

 

 

 

 

 

Self-esteem 

 

Again, the feedback from support workers and Drop-in centre partners also reflected these 

changes: 

 

 

 

 

 

IMPROVED SELF-ESTEEM 

84% of performers (n=73) who attended Streetwise 

Opera workshops felt they had improved or maintained 

their self-esteem over the last year. 

“Coming here is a way to mould me back to being and feeling like a human being 

again. When you live on the street for a long time people don't respect you, people 

think it’s your fault and that you’ve put yourself in that situation but when you come 

here everything’s excellent…this place doesn’t judge and nobody's better than 

anybody, we’re all the same..” – Streetwise Opera performer 
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Sense of achievement 

 

 

 

 

 

 

 

More positive about the future 

 

 

 

 

 

 

 
 

2.3   Longer-term outcomes 

With increased self-confidence and self-esteem, feeling a greater sense of achievement and 

feeling more positive about the future can then lead to longer-term outcomes including improved 

mental and physical health, reduced misuse of drugs and alcohol and performers generally feeling 

healthier. 

 

Mental health 

Feedback from performers who had previously identified issues with their mental health revealed 

that coming to Streetwise Opera had helped them to manage or improve their mental health.   

 

 

 

SENSE OF ACHIEVEMENT 

98% of performers (n=46) said they were proud of what 

they had achieved through attending Streetwise Opera 

workshops. 

MORE POSITIVE ABOUT THE FUTURE 

73% of performers (n=45) reported maintaining or 

improving how positive they felt about the future as a 

result of attending Streetwise Opera workshops. 

“I was so proud that I saw the whole thing through right from the beginning, 

because I don’t always see everything through, I usually drop off thinking I can’t do 

it, but actually I thought ‘no, I’m going to do it’ and I’m just so proud I did’. – 

Streetwise Opera performer 

 

“That's what brings me still to Streetwise…it gives us a lift and keeps me motivated 

to get out there and not just shut myself away and do nothing with my life, it gives 

you that drive to get out there and just be something, achieve something.”  – 

Streetwise Opera performer 
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Support workers and Drop-In centre partners had also observed improvements in the mental 

health of some performers: 

 

 

Physical health 

 

 

 

 

 

 

 

IMPROVED MENTAL HEALTH 

100% of performers (n=25) felt that their mental health 

had improved as a result of their involvement with 

Streetwise Opera. 

IMPROVED PHYSICAL HEALTH 

87% of performers (n=31) felt that their physical health 

had improved as a result of their involvement with 

Streetwise Opera. 

“Singing is good when you're feeling down, I often sing when I’ve got a lot of issues 

going on and I find it very therapeutic. It really does help you overcome when 

you’re fixating on a problem. It releases you from fixating on feeling sad.”  – 

Streetwise Opera performer 
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Support workers and Drop-in centre partners had also observed improvements in the physical 

health of some Explore performers: 

 

 

Reduced drug alcohol use 

In addition, five of the six people who had identified issues with drug and alcohol misuse when 

they joined Streetwise Opera said that these had improved as a result of their involvement with 

Streetwise Opera7. This had also been observed by support workers who reported reductions in 

the drug and alcohol misuse of some Explore performers (4%, n=46).  

 

Feeling healthier 

 

  

                                            
7 More than 6 performers identified issues with drug and alcohol use at baseline. However, our progress 
review asks if performers felt that Streetwise Opera had helped them with this issue, possible responses 
included the option ‘this isn’t an issue for me’ which a performer may select if this was no longer an issue 
and/or they felt that Streetwise Opera had not helped with this issue, hence the small sample size in this 
section. 

FEELING HEALTHIER 

78% of performers (n=45) felt healthier as a result of 

their involvement with Streetwise Opera. 

“The things I learnt, you know, I have health problems and I even learnt to breathe 

properly, and someone said I look about two inches taller and I’m taking that all 

away with me.”  – Streetwise Opera performer 
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Comparing the data with the previous year 

As Figure 11 shows, overall these findings are largely consistent with those reported last year, 

suggesting that our work is continuing to bring about the changes in performers’ wellbeing that 

we aim to effect.  

 

Figure 11: How performers’ wellbeing scores in 2018 – 19 compared with 2017- 18  

 

 
 

2.4   Key points 

 

 Taking part in Streetwise Opera’s activities appears to have a significant impact on 

performers’ wellbeing, particularly in terms of improving performers’ sense of achievement. 

The act of performing to a supportive audience has clear links to sense of achievement, 

allowing performers to do things they wouldn’t have previously imagined doing, such as 

performing at venues like the Sage Gateshead and the Southbank Centre in London. For 

others, simply turning up to a workshop week-on-week and committing to the group can in 

itself provide a great sense of achievement.  

 

 Equally, the majority of performers reported a greater enjoyment of life, which chimes with 

one of Streetwise Opera’s organisational values: ‘having fun’. This is something that is often 

mentioned by performers in our focus groups who describe how much fun they have in the 

workshops. This, in turn, leads to greater enjoyment of life, as people often describe how 

that ‘lift’ they experience in Streetwise Opera workshops stays with them for the rest of their 

week.   
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 Meanwhile, all the performers who had identified mental health as a concern reported 

improvements in this area, with the majority of those affected by physical health conditions 

noticing improvements here too. 

 

 Overall, the data suggests that our work is continuing to bring about the changes in 

performers’ wellbeing that we aim to effect.  
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3. Our outcomes: increased social inclusion 

Streetwise Opera also aims to increase performers’ social inclusion. This section of the report 

therefore focuses on improvements in the immediate, medium-term and longer-term outcomes 

that performers have made in terms of making friends and increasing their social skills, having 

more social contact, developing an increased sense of belonging, and becoming more motivated 

to try new things. In the longer-term, this means that performers become more socially included 

through becoming involved in other activities outside of Streetwise Opera and becoming more 

able to build and sustain relationships.  

 

3.1    Immediate outcomes 

In the short term, we find that taking part in our workshops helps performers to make friends and 

increases their social skills. 

 

New friendships 

 

 “People treat you like rubbish out there, but here, it's like a different story, it's like you’ve found 

your dream that you wanted some friends, real friends, and this is part of that dream where 

you've got your real friends, all those years you’ve never had any and it takes a bit of pressure 

off.” – Streetwise Opera performer 

 

Feedback from performers was supported by observations from support workers and Drop-In 

partners: 

FRIENDSHIPS 

96% of performers (n=76) reported that they had made 

new friends at Streetwise Opera over the last year. 
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Social skills 

 

“I love it when an opera is opened up, when they say, ‘now why would that character do that? 

What would drive that person to commit such a terrible act?’ So then in real life, when there’s 

crises in peoples’ lives I am actually able to say ‘well why do you think he’s doing that?’ and it 

helps open and unravel what appear to be really complex situations.” – Streetwise Opera 

performer 

 

Workshops leaders also reported that performers had improved their communication and team 

work skills. 

 

 

 

 

 

 

 

 

 

Similarly, Drop-in centre partners felt that performers had improved their social skills as a result 

of engagement with Streetwise Opera.  

 

 

 

 

 

 

 

  

SOCIAL SKILLS 

89% of performers (n=71) reported that they had 

improved or maintained their social skills as a result of 

taking part in Streetwise Opera’s workshops. 
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3.2    Medium-term outcomes 

Building new friendships and increasing their social skills seems to help performers develop a 

greater sense of belonging, have more regular social contact and feel more motivated to try new 

things.  

 

Greater sense of belonging 

 

 “When I’m with this group, I feel really safe and I feel great that I've got people like myself, 

because when I’m out there in society, I feel like I don’t fit, I feel like I want to get away from 

everyone.” – Streetwise Opera performer 

 

More social contact 

 

“I'm nearer 90 than 80 and I absolutely adore it, we sing all kind of things that I'd never have 

thought for a minute we'd have had a go at. I'd be on my own in the house, moaning about my 

aches and pains if I wasn’t here.” – Streetwise Opera performer 

 

Greater motivation  

 

SENSE OF BELONGING 

84% of performers (n=73) reported that they had 

increased or maintained their sense of belonging through 

participating in Streetwise Opera’s workshops. 

MORE SOCIAL CONTACT 

76% of performers (n=45) reported that they had improved 

or maintained the amount of social contact they had with 

other people as a result of participating in Streetwise Opera 

sessions. 

MORE MOTIVATED TO ENGAGE 

93% of Explore performers (n=45) felt that Streetwise 

Opera had inspired them to take up new activities and 

86% of all performers (n=71) felt they had maintained or 

increased their motivation as a result of attending 

Streetwise Opera over the last year. 
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“I volunteer in this exact building on Thursdays, helping with the community, and I think if it 

wasn't for Streetwise, I don't think I'd have had the confidence to do what I'm doing on. So it's 

definitely helped me to pursue other things.” – Streetwise Opera performer 

 

Support workers also reported that many Explore performers had been keen to try new things 

outside of Streetwise Opera.   

 

 

 

 

 

 

 

 

 

3.3    Longer-term outcomes 

Feeling a greater sense of belonging, having more regular social contact and feeling more 

motivated to try new things can then lead to performers being more socially active, engaging in 

more activities outside of workshops and building better relationships with people around them.  

 

More socially active 

 

 

In 

 

 

 

 

 

 

 

“The fact of the matter is, since I've been coming here, I've always been putting myself up to do 

more. I started a 12 week drama course and I would never even have thought about doing that 

last year.” – Streetwise Opera performer 

 

Relationships with family & friends 

Feedback from performers also revealed how coming to Streetwise Opera was helping them to 

improve their relationships, something which was particularly important for those who were 

estranged from family or friends. 

 

 

 

MORE SOCIALLY ACTIVE 

49% of Explore performers (n=45) increased their 

engagement in other social activities, such as meeting 

friends, going to the theatre or cinema, visiting museums 

or taking part in sport or other activities. 
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“I had my first Christmas home with my family in five years, with my daughters. I had a really 

lovely time, and my daughters said they were proud of what I'm doing.” – Streetwise Opera 

performer 

 

Support workers also reported that many performers appeared to have improved their 

relationships with family and friends outside Streetwise Opera as well as with professionals in 

other agencies.  

 

 

 

 

 

 

 

 

 

 

 

 

This was also reflected in the feedback from Drop-In partners who reported that some performers 

were engaging more with the staff in their centres as well as with their relationships with family 

and friends outside of Streetwise Opera. 

IMPROVED RELATIONSHIPS WITH  

FAMILY AND FRIENDS 

87% of Explore performers (n=46) felt that coming to 

Streetwise Opera had helped them to develop or maintain 

good relationships with other people and 70% felt that 

brought them closer to their family or friends. 
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Comparing the data with the previous year 

Overall, these findings are largely consistent with those reported last year (see Figure 12), 

suggesting that our work is continuing to bring about the changes in performers’ social inclusion 

that we aim to effect. While scores in some areas appear to have decreased slightly this year 

compared to last, these decreases are not large enough to be significant.  

 

Figure 12: How performers’ social inclusion scores in 2018 – 19 compared with 2017- 18  

 
 

 

3.4    Key points 

 

 Taking part in Streetwise Opera’s activities appears to have a significant impact on 

performers’ social inclusion, particularly in enabling performers to make and sustain 

friendships and developing their social skills, while also improving the quality of their 

relationships with people around them and their motivation to be socially active.  

 

 Equally, the majority of performers felt that coming to Streetwise Opera had enabled them 

to feel, or to continue to feel a sense of belonging, something that is particularly important 

for people who are often socially excluded in other aspects of their lives.  

 

 Meanwhile, over three-quarters of performers reported that their relationships with their 

family and friends and the amount of social contact they had with others had improved or 

remained good during the year.  

 

76%
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96%
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 While fewer performers had increased the amount of social activity in which they were 

involved outside of Streetwise Opera, it was nonetheless notable that nearly half had 

become more socially active. 

 

 The improvements reported by performers are most evident in the areas on which 

Streetwise Opera’s activities focus (such as on making new friends and developing social 

skills). Conversely, the areas in which fewer performers have reported improvement tend to 

be those over which Streetwise Opera has less direct influence (e.g. engagement in social 

activities outside of Streetwise Opera). As such, the outcomes reported here reflect our 

Theory of Change, with the greatest impact being seen on immediate outcomes (friendships, 

social skills). However, it is encouraging to see that there is also evidence of considerable 

progress in terms of longer-term outcomes such as performers’ relationships with their family 

and friends and their engagement in social activities outside of Streetwise Opera. 
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4.  The longer-term impact of our work  

 

As illustrated in our Theory of Change, we believe that the changes we bring about in performers’ 

wellbeing and social inclusion enable performers to make and sustain positive longer-term 

changes in other areas of their lives.  

 

We are careful not to claim that such longer-term changes result from our work alone. However, 

we believe our work supports performers in key areas of wellbeing and social inclusion that helps 

create greater stability in their lives, thereby putting them in a better position to make and sustain 

change.  

 

We recognise that seeking employment is not an appropriate aim for all of the people we work 

with, many of whom are not able to work. However for a small number of our performers attending 

Streetwise Opera workshops and activities can make working become a reality. For example, one 

performer told us: 

 

“When I came here my confidence was next to nothing, absolutely gone, but since I've come 

here I've started coming out of my shell a bit more and talking to people a bit more and it 

opened me out a bit more. Because of that I've got a job, full-time.” 

 

As Figure 13 shows, progress reviews completed by performers in Explore workshops revealed 

small increases in the number of people who were working part-time or volunteering but a slight 

decrease in the number of people accessing adult education, looking for work or working full-time. 

 

Figure 13: Changes in performers’ work status 
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Meanwhile, support workers reported that they had seen evidence of these changes among some 

of the performers in our Explore groups: 

 

Case study 

In addition to the data shown above, this year we worked with a volunteer researcher who 

conducted interviews with performers who had worked with Streetwise Opera in the past but have 

since moved on to other things in their lives. The following case study was produced from one of 

these interviews: 

 

This case study highlights the longer term impact some of our performers experience and the 

benefits they derive from engaging with our programme over a number of years, benefits which 

are often sustained long after they stop working with us.  

  

Case Study 

 

Kevin was homeless and attending a support centre in London when he joined Streetwise 

Opera, in 2008. Kevin had never engaged in artistic activities until then; “I went to convent 

school, and the nuns made it clear to me that I would never be an artist, that I would never 

be able to sing”. Kevin’s life, at the time he joined Streetwise, was difficult; “I was an alcoholic, 

and I didn’t get on with anybody. It was because the alcohol that I became homeless, lost my 

job, everything”. 

 

Kevin stayed with Streetwise for six years, and over that time attended many workshops and 

performed in four major productions, as well as several smaller ones. Kevin enjoyed 

performing very much. “The self-confidence this gave me, it was incredible. I was very much 

in my shell until then”. He feels that Streetwise helps people build their confidence by 

“…always encouraging you, never criticizing you”. Kevin is clear about the fact that this has 

enabled him to find, and hold, a job for the past three years. Kevin also feels that Streetwise 

has been instrumental in his obtaining permanent accommodation and being sober for the 

last five years. 

 

16% (n=63) moved into stable accommodation 

79% (n=63) had maintained stable accommodation 

 

29% (n=52) had taken up volunteering 

21% (n=52) had sustained volunteering placements 

 

12% (n=57) had started paid work 

5% (n=57) had stayed in paid work 
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5. The activities and impact of With One Voice  

With One Voice (WOV) is the international arts and homelessness movement which was founded 

at Streetwise Opera in 2016 to connect and strengthen the sector worldwide. Because of rapid 

growth of WOV and for reasons of strategic focus for both WOV and Streetwise Opera, the board 

made the decision that WOV should become an independent organisation at the end of the 

financial year.  

 

 

 

 

 

 

 

 

 

With One Voice International Arts and Homelessness Summit and Festival, Manchester 2018 (Photo Rey Trombetta) 

 

With One Voice has four aims:  

  

 to strengthen existing arts and homelessness activity

 to inspire new activity

 to increase awareness of arts for people who have been homeless

 to influence policy in relation to homelessness and the arts (in local 
government and also shifts in policy in the sector).
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WOV seeks to achieve these aims through the following activities:  

Research, training and advocacy: 

 Research – including gathering evidence of the benefits of arts with people who are or 

have been homeless.   

 

 Creating and disseminating resources – to help spread learning and help organisations 

be more effective.   

 

 Creating and delivering training – we train cultural organisations to deepen access and 

involvement to homeless people and we train homelessness organisations to implement 

and run arts programmes from design to delivery.   

 

 Advocacy – we advocate for the arts to be part of homelessness strategies at a local and 

national government level and in homelessness organisations (and advocate for 

homelessness to be part of cultural strategies).  

  

  Events and art projects: 

 

 Organising exchanges and conferences – we connect arts and homelessness projects 

and policy makers around the world through annual knowledge and practice exchanges. 

Every two years, these exchanges are expanded form a summit and festival. 

 

 Creating artistic projects and events – we work with professional artists and arts 

institutions to commission and create high-quality artistic projects and events with people 

who are or have been homeless. These usually occur during exchanges and summits.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

The Doodle on Ducie Street Mural, Manchester 
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5.1  Key outputs  

 
Research, training and advocacy: 
 

 WOV published a Scottish Arts and Homelessness Review and a Japanese Arts and 

Homelessness Review – both the first such resources in those countries.  

 

 The Jigsaw of Homeless Support (an advocacy tool to demonstrate the importance of arts in 

homelessness support) was disseminated widely in the sector including at events in Japan 

and Greece and at the Summit with a session involving policy makers from Manchester, 

Scotland and Jamaica. 

 

 The Cultural Spaces’ Responses to Homelessness Review was the subject of a panel 

discussion at the Summit which included contributions from Museum of Tomorrow (Rio), 

Dallas Public Library (Dallas) and Castlefield Gallery (Manchester).  

 

 The Summit also included 16 ‘world café’ sessions 

spreading learning about a range of topics such as Fair Pay 

for Homeless Artists, Human Rights and Homelessness, 

Theory to Practice in Arts and Homelessness, 

Campaigning, Impact Measurement, LGBTQIA and 

homelessness, Rural Homelessness and the Arts, Non-

issue-based Arts and Co-Creation. 

 

 WOV delivered training to Manchester Museum staff in 

deepening access to homeless people  

 

 WOV began to co-create a training programme for cultural 

spaces around the world in partnership with Museum of 

Homelessness 

 
[Photo courtesy of With One Voice: Left to right: Venisa Clarke-Lee (Ministry of Local Govt and Community Devel, Kingston, Jamaica), Letitia 

Bouie (Theatre of the Oppressed NYC) and Brijesh Arya (Pehchan, Mumbai) 

 

 
Events and art projects: 
 

 WOV delivered 260 events during the year (an increase of 20%). 

 

 Co-creation of an International Arts and Homelessness Summit and Festival in Manchester 

in November 2018 – the first in history. It involved a  four-day conference at The 

Whitworth attended by 250 delegates from 16 countries. 50% of Summit tickets free for 

people who are or were homeless. 
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 WOV organised a week-long festival of 53 free events around Manchester. This involved 

presentations from 40 projects from around the world; key notes including from Mayor of 

Greater Manchester Andy Burnham; seven practice-exchange workshops and 16 panels 

and break-out discussion from impact measurement to campaigning. This disseminated 

learning and resources (including a Fair Pay Policy and the Jigsaw of Homeless Support to 

the global sector). 

 

 The International Arts and Homelessness Literature Review and Cultural Spaces’ Responses 

to Homelessness Review were being completed in the year and will be published in 

summer/autumn 2019.   
 

 WOV has worked directly with 149 of the 309 known projects around the world, representing 

48% of arts and homelessness sector globally and we worked with a total of 580 homeless 

people (221% more than 17/18). 

 

 

5.2   Key impacts 

  
Strengthening existing arts and homelessness activity: 
 

 The known global arts and homelessness sector has grown by 20% in the year (309 projects) 

with 18% more countries involved. 
 

 89% of Summit delegates who responded to the post-Summit survey (n=50) said that the 

project had strengthened their work. 

 

 15% of mural artists (n=5) went on to lead art projects or be employed as professional artists. 
 

 
Inspiring new activity: 
 

 75% of Summit survey respondents (n=35) said they were likely to start a new activity as a 

result of the Summit. 
 

 At least 15 new projects have begun around the world as a result of the Summit (more than 

double the amount in 17/18) including:  

o a new charity that began as a result of the Summit (Manc Spirit) 

o a new paid role at Manchester Museum for an Artist in Residence (who was one of the 

mural artists from the Festival) 

o new partnerships in Manchester between cultural and homelessness organisations 

o a global song composed by WAYOut during the Summit featuring many of the other 

delegates singing 

o Basket Beats (Spain) methodology being replicated in Pear, Portland (USA) together with 

plans for a Street Poem (from Manchester).  



 
 

43 
 

Increasing awareness of arts for people who have experienced homelessness: 

 

 WOV attracted a total audience of 108,545 people for events through the year. 

 

 82% of delegates thought that the Summit had increased awareness of arts and 

homelessness in general. 

 

 The mural is being viewed by 20,000 people per week in Manchester (1.04 million over the 

course of a year). 

 

 The mural won the Achates Award for the collaboration with Laing O’Rourke. 

 The WOV Facebook page has had a huge increase in following – 8,239 (an increase of 

1,535% on 17/18) and there were 14,241 website views (an increase of 300% on 17/18). 

 

 The Summit was featured in an article in the Guardian. 
 

 
 
Influencing policy in relation to homelessness and the arts: 
 

 The Jigsaw of Homeless Support was included in the Manchester Homelessness Strategy. 

 

 There has been commitment from ARCH, Tokyo that they will implement the Manchester 

Homelessness Charter there. 

 

 Due to WOV, Arts Council England has identified a member of staff as homelessness lead. 

 

 Due to WOV, construction company Laing O’Rourke has created a homelessness strategy. 

 

 71% of Summit survey respondents (n=37) said the Summit had given them ideas about how 

to influence policy on homelessness or on arts and homelessness in their country. 

 

 

 

 

 

 

 

 

 

 

 

 
Lawrence McGIll, Manchester at the Summit (Photo: Rey Trombetta) 
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What could have been improved?  

We have a number of pieces of learning that came from the year especially the Summit: 

 

 Capacity and co-creation – co-creation can lead to projects changing and morphing rapidly. 

What was intended to be a 3-to-4 day event turned into a week-long festival of 53 events and 

a 3-day conference. This change was due to co-production and listening to the views of 

everyone – however we did not match this change sufficiently with increased staff. 

 

 Press and Marketing – we had high expectations following a press reach of 10 million through 

our last international exchange in Rio 2016. We fell short of that through a number of factors 

including capacity and competing stories. Also, we felt we could have spread the word wider 

– and although we had very good audience figures, these were skewed by two projects with 

a very high footfall (Inspiring People at Piccadilly Station and The Doodle on Ducie Street.  

 

 Access – while the main venue for the Summit, The Whitworth was accessible in most 

aspects, the acoustics in the Grand Hall made events held there challenging for some 

delegates. Our materials and delegate pack could have been more accessible as were some 

of the sessions and panels  

 

 Involvement and visibility of people who are or have been homeless – we slightly missed our 

target of 50% of delegates being people who are or have been homeless (achieving 40%) 

and the same on panels. We had very few people who were currently rough sleeping involved 

and we could also have included this group more in the Festival (although engagement from 

this group in the mural was strong).  

 

 Reach and diversity of attendees – We hoped to engage a bigger number of policy makers 

and local authority representatives throughout the Summit. We also recognise that our 

international guests were mostly form the Global North and that With One Voice must 

continue to actively engage with individuals and organisations in the Global South 

 

 

The future  

With One Voice became an independent organisation in April 2019 with a staff and board 50% of 

whom are or have been homeless. The first year of operation will include a ‘transition’ year where 

WOV and Streetwise Opera senior management teams will work together and Streetwise will 

remain a key partner of the initiative and member of the international arts and homelessness 

community.  
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Conclusion 

 

 

Starting the year with the premiere of our major new opera production, Tell Me The Truth About 

Love, 2018-19 has been another successful year for Streetwise Opera. Despite operating on a 

reduced workshop programme budget, the number of activities, including workshops, 

performances and opera trips we have delivered has remained consistent and we have seen 

further growth of our programme of progression activities, with more performers engaging in this 

aspect of our work than ever before.  

 

Our evaluation has shown that Streetwise Opera continues to make an important difference to 

the people we work with. Performers’ self-reported outcomes scores linked to their wellbeing and 

social inclusion have remained consistent with previous years, showing that the majority of 

performers report improvements or positively maintained scores across all aspects of wellbeing 

and social inclusion. 

 

In terms of wellbeing, Streetwise Opera’s activities appear to have a significant impact, particularly 

in terms of improving performers’ sense of achievement and their enjoyment of life. For those 

affected by mental and physical health issues, the majority reported that coming to Streetwise 

Opera workshops had led to improvements in these areas. In terms of social inclusion, Streetwise 

Opera’s activities had particularly helped in enabling performers to make and sustain friendships 

and developing their social skills, while also improving the quality of their relationships with people 

around them and their motivation to be socially active.  

 

With a new set of case studies produced from interviews with long-term performers and 

performers who have since moved on from Streetwise Opera, we are starting to gather more data 

about the longer-term impact our work has, including how coming to Streetwise Opera can affect 

performer’s access and ability to sustain accommodation, voluntary placements and employment, 

with our most recent case study showing how Streetwise Opera has helped play a part in 

overcoming alcohol addiction and regaining employment. 

 

In its final year operating under Streetwise Opera, 2018-19 has also been a very successful year 

for With One Voice. 2018-19 saw the known global arts and homelessness sector grow by 20% 

and With One Voice hosted its first summit in November 2018. With One Voice also continued its 

work to strengthen capacity and share knowledge across the sector by publishing new resources 

which have been widely disseminated in the sector. 
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Looking ahead 

Moving into our next year of activities, as a result of some of the findings presented in this impact 

report, in 2019-20 we will be prioritising and focusing on: 

 Increasing the number of people participating in our programme of workshops with a 

particular focus on recruiting more people who are or have recently been homeless 

 Building on the success of this year’s programme of progression opportunities,  while  

aiming to clarify our offer and ensure as many different performers as possible access 

these opportunities 

 Refreshing our evaluation framework including tweaking our Theory of Change and 

renewing our monitoring tools and data collection processes with the view to gathering 

better quality data and collecting more data in order to conduct analysis based on larger 

sample sizes 

 Continuing to produce case studies with long-term performers and those who have moved 

on from Streetwise Opera thereby collecting more evidence of the longer-term impact of 

our work 

 Looking for ways to involve our performers in our evaluation processes with particular 

focus given to adapting peer research methods with a medium-term goal of incorporating 

some performer-led monitoring tools and activities into our evaluation framework 

 

“I've heard twice, on the radio, musicians say, in a cavalier fashion, that opera is dead. How 

could they? When you attend a group like this, you realize that opera isn't dead, because there's 

so much you can learn from it.” – Streetwise Opera performer 


